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XAPAKTEPUCTHUKA HA JIEMHOCTTA

OcsiectBsaBanara ot rpynara ,, AMOHPA EHEPJUKW“ A/l ocHOBHaA feiiHOCT €:

WHXeHepUHTOBH J€MHOCTH, BKJIIOUMTEIHO pa3paboTKa, NPOEKTUPaHE, IPOU3BOJACTBO, JOCTABKa,
CTPOUTEIIHO-MOHTXXHU JCHHOCTH, MOIAPHKKA, EKCIJIoATallus W YIpaBleHHEe Ha (OTOBOJITAUYHH
HEHTPAJIN/MHCTAIalli ¥ BCAKAKBU JPYI'M CHCTEMHU/MHCTANAlMM 3a MPOM3BOACTBO HA EHEPrusi OT
BH300HOBSIEMH M3TOYHMIIM; BBTPEIIHA M BBHILIHA THProBUs Ha €Apo M ApeOHO, mpoiakba Ha CTOKH
cOoOCTBEHO MPOU3BOJICTBO, MOKYNKA HA CTOKU U JIPYT'H BEIIM C IIeJI Oa Ce MPEnpoaaaaT B IbpBOHAYAJICH,
npepaboTeH win 00paboTeH BUI, BKIIOYUTEIHO KaTO YacT OT JAPYT'H CTOKHU WJIM BEUH U Jp.

[Ipe3 2024 ronuna rpynara ,,AMOHPA EHEP/IDXKU*“ AJl, npoabmku pa3BUTHETO HA CBOSITA JEHHOCT B
YCJIOBHSITa HA MHOTO IMHAMHUYEH Ma3ap U HapacTBallla KOHKypeHuus. [locTuruature pe3yaraTtu roBOpsT
3a eJlHa MpaBUJIHA OLICHKA Ha KOHIOHKTYpaTa Ha Ia3apa U MPaBUIIHO B3€TH PEILICHUS 110 OTHOLICHUE Ha
dbupmenara nonuTHKa. J[pyxecTBaTa UMaT JOMUHUPAIIY TTa3apHU MTO3UIUU B CBOSI CETMEHT.

Bbopekn BcHukO, MpH OChIIECTBABaHE Ha jAeiiHocTTa cu rpynara ,,AMOHPA EHEPJUKU* AJl, e

U3JI0’KEHA Ha OMpPEJIETICHH PUCKOBE, KOUTO CHIIIO OKa3BaT Bh3EHCTBUE BbPXY HEHHUTE pe3ysITaTH.

Tosa ca:
. HOJIUTUYECKHS PUCK,
. MaKpOMKOHOMHYECKUTE PHCKOBE - BAJIYTECH, HMH(IAIMOHEH, PUCK OT JUICH3HOHHH
PEXUMU;
. HECHCTEMAaTUYHUTE /MUKPOMKOHOMUYECKH/ PHUCKOBE - OTpaciioB, (UpMeH, (PUHAHCOB,
[ICHOBH, KPEJJUTCH U PETyJIaTUBEH PHUCK;
. CBETOBHA (pTHAHCOBA KpHU3a.

Ha 0a3a Ha mpenieHka Ha pbKOBOJCTBOTO Ha (PUPMUTE U M3MBIHEHUETO Ha (PMHAHCOBATa HU IMOJMTHKA,
KbM MOMEHTa Ha M3rOTBSHE HAa HACTOSIIMS JOKJIAJl, OLIEHSBAME PHCKOBETE, CBBP3aHH C Iazapa KaTo
CpEIHHU.



OPTAHU3AIIHOHHA ®OPMA U YIIPABJIEHHUE

»AMOHPA Emnepmxu® AJl - npyxectBo Maiika € BnucaHo B Twprosckus peructsp u FOJIHI] nHa
Arennus o BnucBanugTa mox Ne 20201120120252, EMIK 206304834.
B noknana ca ripecraBeHu pe3yaTaTuTe Ha Ipy KecTBaTa BiIM3ally B rpynara Ha ,,AMoHPA Enepmxu AL
Ceoanuwe: tp.Codus 1220, p-u Cepauka, yi. Jlokomotus Ne 1
Apec na ynpaenenue: rp.Codus 1220, p-u Cepauka, yi. Jlokomotus Ne 1
Ilpeomem na oOeiinocm: VIHXEHEPUHTOBH JIEMHOCTH, BKIIIOUATETHO pa3paboTKa, MPOEKTHPAHE,
MIPOU3BOJICTBO, JIOCTaBKa, CTPOUTEIHO-MOHTAKHUTE JEHHOCTH, TMOAAPHKKA, eKCIUIoaTalus |
yrpaBiieHHe (OTOBOJTAMYHU I[EHTPATW/WHCTANIAIIMKA W BCSKAKBA JIPYTH CHCTEMH/MHCTANAIMN 32
IPOM3BOJICTBO HA EHEPTHsI OT Bb30OHOBSEMH €HEPTHUMHH M3TOUHULIH; KOHCYJITAaHTCKA ISHHOCT B 001acTTa Ha
Bb300HOBSIEMUTE €HEPTUIHN M3TOUHMIIM; BHTPEIHA U BBHHILIHA THPIOBUS Ha €Ipo U ApeOHO, poiaxoa Ha
CTOKM COOCTBEHO IPOU3BOJCTBO, IOKYIKAa HAa CTOKM M JPYTM BEIIM C LIEJN Jia CE MpPernpojaBaT B
ITbpPBOHAYAJICH, MpepabOTeH UK 00pabOTEH BU/I, BKIIOYUTEITHO KAaTO YacT OT APYTH CTOKU WIIA BEIH U JIp.
Pezucmpupan ooumop: Tans boxxunosa - peructpupas ogurop Ne 0279
Cobcmeenocm: Jlpyscecmeomo e akyuoHepHo 0pyiHcecmeo
Kanuman:
HpyxectBoTO € peructpupano Ha 20.11.2020 roguna, ¢ karmutan ot 50 000.00 /mernecer xunaaun/ nesa,
pasnpezenenu B 5000 / et xumnsau/ 6post nouMeHHu akimu ¢ HomuHau ot | 0.00 /necer/ neBa.

3a Jumutsp Kupuios benemues — st 50%, 2500

Opos 3a MBan Bemues Benues - 51 50%, 2500

Opos.
Ha 30.06.2022 ronuna ceriacHo [IpoTokos Ha 001mo0To chOpaHre Ha aKIIMOHEPUTE CE B3MMa PEIlICHHE
3a yBenmn4uaBaHe Ha kanutaia oT 50 000.00 /mernecer xmmsiau/ neBa Ha 6 000 000.00 /mect MunuoHa/
JieBa, Ype3 U3[aBaHe Ha HOBH aKIIUMY TpH 3ara3BaHe Ha HOMUHAIHATa MM cToiHOCT ot 10.00 /necet/ nesa, a
“MeHHO m3naBade Ha 595 000 /meTcToThH AeBeTaeceT U net/ Opost MOMMEHHH aKIUK ¢ TIPaBO Ha IJIac, MO
YCJIOBHUE, Y€ HOBO EMUTHPAHUTE aKIMHU OBIAT 3aKyIIEHH OT OMPEIEIICHH JIMIIA Ha ONpe/esieHa IIeHa.
Ha 13.12.2022 roguna, cbriacHo [Ipotokon Ha o6mI0To chOpaHue Ha aKITMOHEPHUTE CE B3UMa pPEIlIeHUE
3a [IyOmmuHo mpeyiarane Ha akiuu rmocpeactBom [azapa 3a pacrexx /BEAM/, oprannsupan ot bearapcka
dbonmosa 6opca AJl Ha 1o 1 259 100 6post HOBH, OOMKHOBEHU TOUMEHHH, OC3HATIMYHU aKIIUK C HOMUHA
ot 1.00 /equn/ neB. Cnen ayKioHa 3a ITbPBUYHO MTyOJIMYHO NpeIJiaraHe Ha aKIMK OT YBEJIMYCHUETO Ha
karuTaga Ha J[pyxectBoto Ha mazapa BEAM ca 3ammcanu u miarenn 251 296 /nBecra meTneceT U eaHa
XWJSIM IBECTa JIEBETJIECET U 1ect/ Opost akuuu, ¢ HomuHat 1.00 /enun/ neB u emucuonHa croiHoct 12.40
/nBaHaeceT JIB. M YETHUPHUIECET CTOTMHKW/ JieBa. B pe3ynrar Ha OCBIIECTBEHOTO ITBPBHYHO ITYOIMYHO
npeiaraHe  KarnrarsT Ha JlpykecTBoTo ce yBenunyaBa Ha 6 251 296.00 /mect muimoHa aBecrta
MeT/JECeT U e/IHa XIS JABECTa JIeBETAECET U IIecT/ JeBa., pasnpeneneHu B 6 251 296 /mect munmona
JIBECTA TIETJICCET U €IHA XWIAAN JBECTa JCBETAECeT U 1mecT/ Oposi OOMKHOBEHH TTOMMEHHHU, O€3HATMYHU

aKIMH C TIPABO HA TJIac, BCSIKA OT KOMTO ¢ HOMHHAJIHA CTOMHOCT OT 1 /euH/ jeB.



OCHOBHUST KanuTal Ha APY>KECTBOTO ce CbcToU OT 6 251 296 /mectT MuiMoHa JBECTa METAECeT U
eIHa XWIIOW IBECTa IEBETHECET M IecT/ OOMKHOBEHH, O€3HAIWYHH, HOMMEHHH, CBOOOIHO
MPEXBBPIISIEMH aKIUU C IPABO Ha IJ1ac, C HOMUHAIHA CTOMHOCT Ha e€/1Ha aKuus 1 /equn/ mnes.

Kbm 31 nexemBpu 2024 r. pa3npeneseHueTo Ha OCHOBHUS KaluTal Ha JIPYKECTBOTO € KaKTO CJIe/IBa:

AKITMOHEpH U COOCTBEHUITM Ha KalMTasa ca:

Auoen AJ1—97,58%,
»  JTumutbp Kupunos benenues — 0,8%
= Jpyru FOJIu ®JI - 1,62 %

Ksm 31.12.2024 r. peructpupanuisi OCHOBEH KallUTaJI Ha JPYy>KeCTBOTO € 6 251 296 mnB. /mect
MUJIMOHA JIBECTA METJECET U €JHa XUJISIAU JIBECTA JIEBETIECET U IIeCT/ JIeBa.
Opran Ha ynpasJjenue: J/[py>KeCTBOTO ce ynpasJiisiBa U NpecTaBisiBa OT ChBET HA TUPEKTOPUTE,
n30paH OT YUpeauTeTHOTO ChOpaHWe 3a CpPOoK OT 3 /Tpu/ TOAWHH, CUATAHO OT BIIMCBAHE Ha
perucrpanusaTa Ha Jpy»,’ecTBoTo B T'bprocku peructsp 1 perucrspa Ha FOJIHLL. Herosu unenose
ca:

=  Jlumutsp Kupunos benennes — Ipencenaren,

= HBan BenueB Bemues - 3amecTHUK npescenaTen,

=  Kupun JumutpoB benenues- uieH,

=  bopuc EBIOKMMOB — 4JjieH.

Jumutep KupminoB benenueB e u M3nmbmnutenen aupekrop, uzdpan ot C/] na mpencrapisiBa
npyxectBoTro. B Hauanoro Ha 2025 1. MiBan BemueB BendeB € ocBOOOACH OT 3aeMaHaTa OT HETO
nrbxHOCT B CJ, Karo Ta3u mpomsiHa € OTpa3eHa U BIUCaHAa B ThbproBckusi peructbp mop Ne
20250116151003.



CBBP3AHU JINLIA

Wnentudunmpane Ha CBbP3aHUTE JHLA

Kbm 31.12.2024 1. rpymaTa umMa OTHOIIICHHE Ha CBBP3aHO JIMIIE C APYKEeCcTBaTa OT rpymnara Ha ,,/{noer"

AJl. Konconmumupanusar (MHAHCOB OTYET BKIIIOUBA oTueTHTE Ha ,,AMOHPA Enepmxu* AJl u Heropure

TBIIEPHH IPYKECTBA OMUCAHU TT0-/I0JTY:

OUPMA, EUK CoOcTBeHOCT Ha ,,AMOHPA
»LEPB Conap™ EOO/L, ¢ AMOHPA Enepmxcu AJT - 100%
ENK 203839059
,BeuHa ceernuHa*“ OO/, ¢ AmonPA Enepmxn® AJl - 50%
EWK 206364799
»~AMONRA ENERGY RO* ,»AMOHPA Enepmxu‘ A/l - 60%
QRT

HpyxectBoTO - Maiika ,,AMOHPA Enepmxu® A/l npurexasa 100% ot xanurana

,11ep6 Comap* EOO/I ¢ EMIK 203839059.

Jwimeprnoro apyxectso ,,llepd Comap* EOO/, npurexxaBa 20% oT kanuraia

“Eppomnelicka Muxenepunrosa Komnanua“™ AJl, c EMK 205260961.

HpyxectBoTo - Maiika ,,AMOHPA Enepmxu® AJl npurexasa 50% ot xanurana

“Beuna ceerinna™ OO/1, ¢ EMK 206364799.

HpyxectBoTO - Maiika ,,AMOHPA Enepmxu® A/l npurexasa 60% oT xanurana

“AMONRA ENERGY RO* SRL.

Ha JAPYKECTBOTO

Ha Jpy’KECTBOTO

Ha JIPY>KECTBOTO

Ha JIPY’ECTBOTO



OPUHAHCOBO-UKOHOMMNYECKU ITIOKA3ATEJIN

OT nocTUTHATUTE (bHHaHCOBO—I/IKOHOMI/I‘ICCKI/I IoKa3aTeciiki, N3JI0KCHHU 110-10J1Yy, € BUIHO, UC

MIPEeANPUATHATA OT TpymaTa ca "neficTaniu” 1 HIMaT HEOOXOAUMOCT U HAMEPEHHE Jla OrpaHuvaT Uik

HaMaJIsT YyBCTBUTEIIHO pa3Mepa Ha AeHHOCTTa CH.

duHaHCOBY TMOKa3aTenu Ha rpymnara 3a 2022, 2023 u 2024 r.:

XUa. 18.
Ne Hoka3arenu: 2024 2023 2022
1  |®uHaHCOB pe3ynrar 1320 790 7056
2 |Heren pazmep Ha mpuxoauTe 63578 71150 58 465
3 CobcTBeH KamuTal 12366 12 964 16 748
4  [lacuBu (IBATOCPOYHU U KPATKOCPOUHH) 15554 16 059 12 230
5 OO6ma cymMa Ha aKTHUBUTE . 27921 29 023 28 978
6  [Ipuxonu oT nelHOCTTA 64106 71 458 60110
7  Pas3xonu 3a geriHocTTa 62542 70 365 52252
8  [lapuunu cpencraa 307 997 210
9  Paszxonu 3a ObaeIM epruoIu 31 39 451
10  Kparkocpo4yHu 3a1bJKEHHS 15049 13 137 8230
11 Kpatkocpounu B3eMaHust 10845 12 480 13 480
DUHAHCOBO - UKOHOMHUYECKH NMOKA3aTeIu: 2024 2023 2022
[Toxazarenu 3a peHTaOUITHOCT:
KoeduimeHT Ha peHTaOUIHOCT HAa TPUXOIUTE OT MPOAAKON 2.44% 1.37% 12.07%
KoedurrieHT Ha peHTaOMITHOCT HA COOCTBEHUS KAIUTAT 10.67% 1.52% 42.13%
[Tokazarenu 3a epEeKTUBHOCT:
KoedwuimeHnT Ha eheKTUBHOCT Ha Pa3X0IUTE 1.03 1.01 1.13
KoedunreHnT Ha eheKTHBHOCT Ha MPUXOIUTE 0.98 0.99 0.88
IToka3arenu 3a TMKBUIAHOCT:
KoedurmieHTt Ha 001112 JIUKBUIHOCT 1,76 2.26 342
Koedurment Ha He3abaBHA TUKBUIHOCT 1.02 1.05 1.66
Koeduruent 3a abcomroTHA TUKBUIHOCT 0.02 0.08 0.03
[Moka3zaTenu 3a (pruHAHCOBAa ABTOHOMHOCT:
KoedunuenT Ha prHaHCOBA aBTOHOMHOCT 0.44 0.45 0.58
[Toxazarenu 3a 0OparaeMocT Ha KpaTKOTPAMHUTE:
Bpemerpaene Ha euH 000pOT B THU 76 78 89
[Toka3aTenu 3a B3eMaHUsITa U 3a TIOracsBaHE Ha 33 IbJDKCHUSTA:
[lepron Ha chOMpaHe Ha B3eMaHUATA OT KIIMEHTH 55 62 74




OUHAHCOBA ITIOJIMTUKA

duHaHCOBaTa MMOJUTHKA HA IPY>KECTBATa OT IpyIaTa Kacae CriocoOHOCTTa MM J1a:
"  U3MIBJIHABA 33]IbJDKEHHUSATA CH HABPEMEHHO;
= peaym3upa A00pa CHOUPAEMOCT HA B3EMaHUITA,;
" TeHepupa IIPUXOJH, a OTTaM U Meyaoa;
duHaHCOBaTA MOJIMTUKA OTUYNUTA BIUSHUETO HA KIIOUYOBH (PAKTOPHU KaTo:
" MeXIy(pUpMEHUTE B3eMaHUs U 33bIDKCHUS;
* CcpOMpPaEeMOCT Ha B3EMAHUSTA,
"  IICHOBA MOJIUTHKA;
"  THProBCKa IOJUTHKA;
"  KOHKYpPEHTOCIOCOOHOCTTA Ha rpyrnara;
*  B3aUMOOTHOUICHUS C PUHAHCOBO-KPEIUTHN UHCTUTYIIUH;
"  pa3BUTHE Ha MEXyHAPOJHUTE OTHOLICHHUS.
®duHaHCcOBaTa MOJWTUKA BKJIIOUBA CICIHUTE PUHIIUITH:
" CTPUKTHO CIIa3BaHE Ha JEHCTBAIIOTO 3aKOHO/IATEIICTBO;
*  MOHHMTOPHHTI Ha KJIFOYOBH (PUHAHCOBU TOKA3aTEIIH;
= o0e3nevyaBaHe HA MEHUPKMBHTA ¢ (PMHAHCOBO - CYETOBOIHA MH(OpMAIIHS 32 B3eMaHe Ha
pelIeHus;
" CBOEBPEMEHHO OCHT'ypsIBaHE Ha HEOOXOIUMHTE (PMHAHCOBHU PECYPCHU 3a pa3BUTHE HA TpyIiaTa
P B3MOKHO Hall-U3TOJTHU YCIIOBHS;
* edexTHBHO MHBECTHPAHE HA pa3mojiaraeMuTe pecypcu (COOCTBEHH U MTPUBIICUCHH ),
" yhpaBlIEHUE Ha KalHTajla U akTUBUTE Ha JPy>KeCTBaTa OT rpymnaTa (BKIOYUTEITHO U
IIPUBJICUEHUTE KaIIUTAJIN);

* (¢uHAHCOBO 0Oe3MeyaBaHe Ha ChbXPaHEHUETO U MPOCIIEpUTETa Ha JIPy>KeCTBaTa OT Ipynara.

PUCKOBE 3A I'PYIIATA IIPE3 2024 I'OJUHA:

Cnopen ppKkoBOJICTBOTO Ha JlpyxkecTBara OT rpynata AeitHocTTa npe3 2024 r. € CBbp3aHa ChC CICTHUTE
PHUCKOBE:

[IponbmkaBaT fa ce MpaBAT aHAJIHM3HM U J1a €€ B3eMaT MEPKHU 10 OTHOILICHHE HA BHTPEIIHO (pHUpMeHaTa
3aUTBKHAJIOCT U OLICHKATa Ha pUCKa OT HEAL. C [CJI CbXpaHABAaHC Ha ChIICCTBYBAIIIUA 6p01>i KIJIMEHTH CC
alanTupaT, KakTo KpeIuTHATa MOJUTHKA, Taka M OOLIMTE YCIIOBUS Ha JlocTaBKa. | 'bBKaBaTa (upMeHa
MOJIMTHKA B TOBA HAIMPABJICHUE € OT U3KIIOUYUTENHO 3HaueHue. [Ipe3 2021 roa. ce Hamaimxa CpoKOBETe
3a TUIallaHe Ha JOCTaBUMIHM, KaTO TO O CBEIECHO [0 MaJIeXk €IUH Mecell.

JleliHocTUTEe Ha JIpy’KecTBaTa ca M3JI0KEHU Ha (MHAHCOB PHUCK: MazapeH (BKIIOYMTENIHO JMXBEH, Ha
CrpaBeAIMBaTa CTOMHOCT Ha JIMXBEHWTE PaBHMILA, Ha MApUYHUTE MOTOIM M ILEHOBHU), KPEOUTEH U

JMKBHJICH, a TaKa CHIO OT YecTa MpPOMsHA I[eHaTa Ha CYpOBMHHM M Marepuanu. Obmara nporpama Ha



PBKOBOJICTBOTO ce (hoKycupa KbM HENPEIBHIMMOCTTA Ha (PUHAHCOBHTE Ma3apy M THPCH HAYMH 3a
MHUHUMHU3UpaHE Ha NOTCHIUATHUTE €(DEeKTH BbPXY (PMHAHCOBOTO CHCTOSIHUE Ha JIPYKECTBOTO.

I1asapeH puck

Puck Ha napu4yHusA IOTOK 1 HA CIIPABEIMBATA CTOMHOCT Ha JIMXBEHMS IIPOLICHT

Teii karo npyxecTBara HAMAT 3HAYMTEIHM JIMXBOHOCHU AKTHBHM IPUXOAWTE U OIEPATUBHUTE UM
ITApUYHH IIOTOLM Ca B 3HAYUTEIIHA CTEIIEH HE3aBUCUMU OT IIPOMEHUTE B MA3apHUTE JIMXBEHU HUBA.
JIuxBeHuss pUCK Ha JpyKecTBaTa IPOU3THUYA OT 3aEMUTE. 3a€MH C IPOMEHJIMBHM JIMXBU H3JIarar
JpyKecTBaTa Ha pUCK Ha MAapUYHUS ITOTOK HA JIMXBEHUS MPOLIEHT. 3aeMUTe C (PUKCHPAHU JIUXBU U3JIarat
Jpy’KecTBaTa Ha PUCK Ha CIPaBeIIMBaTa CTOMHOCT HA JIMXBEHMS IPOLEHT. [[pyxkecTBara aHamu3upar
BB3HUKBAHETO HA JINXBEH PUCK Ha AMHAMHYHA OCHOBAa. CHUMYJIMPAaHU ca Pa3Iu4HU CLEHAPUH, B3UMAIH
npeABU]] perHAHCUPAHE, TOHOBABAHE HA CHUIECTBYBAIIM MO3ULIUH, AITEpHATUBHO (puHaHCHpaHe. Ha
OCHOBA Ha T€3U CLEHAPUM APYXKECTBATA U3UUCIISIBAT BIMSHUETO HA ONPEICIICHU IPOMEHU Ha JINXBEHUS
IPOLIEHT BbpPXY MevanOaTa win 3ary0ara. 3a BciKa CUMyJIallMs 32 BCUYKHM BAJTyTH C€ IpUiara €Ha u
ChIlla CMsHA HA JINXBCHHA NPOoLeHT. CIIEHapuHTe ce IpuiIaraT camo 3a IaCHBH, KOUTO IIPEJCTaBIIsABAT
Hall - TOJIEMHUTE JIMXBEHU O3HULINN.

Kpennren puck

KpenuteHn puck BB3HHMKBA OT MAapH W TMAPUYHU CKBUBAJICHTH, JIEMO3UTH B OaHKU U (UHAHCOBHU
WHCTUTYIIMH, KAKTO W KPEIUTHU EKCTIO3HMIIMK HAa KIUEHTH, BKIIOUMTEIHO HECHOMpAaeMH B3eMaHUS U
U3BBPILIEHH cAeNKU. [IocTaBAT ce MHIUBUAYyaIHU JTUMHUTH 32 PUCK Ha 0a3aTa Ha BHHIIHHU U BHTPEIIHU
peiitunry. M3non3BaneTo Ha KpeAUTHU JIMMUTH PEIOBHO ce Habmonasa. [Ipe3 oTueTHus mepuoa nma
HA/IXBBPJICHU KPEAUTHU JIUMUTH U PHKOBOJICTBOTO OYaKBa 3aryOH OT HEU3II'bJIHEHHE Ha 3a/IbJKCHUATA
Ha KJINEHTHTE.

JINKBHIEH PUCK

VYnpaBiaeHHETO Ha JIMKBUAHUSA PUCK BKIIOYBA MOAIBPKAHETO HA JOCTAaThYHO MAapH, NOJABPKAHU Ha
pa3IoioKeHre 32 Bb3MOYKHOCT 3a (PMHAHCHPaHE 4ype3 afieKBaTHA CyMa Ha CKIIIOUEHH CIIOpa3yMeHHs 3a
KpeauTHU obnexkyenus. [lopaau auHaMuyHus XapakTep Ha OM3Heca ApyKecTBara MoIbpiKaT I'bBKaBOCT
Ha (pUMHAHCHpPaHE Ype3 KPEOUTHU JIMHUU.

PBKOBOICTBOTO HaOMI0/1aBa MPOTHO3UTE 32 JIMKBUIHUTE PE3EPBU U MAPUTE U NAPUUHUTE CKBUBAJICHTH.
YcranoBenu ca smumuTd. [lonmTukaTa 3a ynpaBieHuEe Ha JMKBUAHOCTTA BKIIIOYBA U IIPOCKTHUPAHE Ha
[IApUYHUTE IIOTOLM B OCHOBHUTE BaIyTH M B3€MaHE IpPEIBUJ HHUBOTO Ha JINKBUIHUTE AaKTUBH,

HaGJIIOI[aBaHe Ha HUBOTO Ha 3aJJTBKHAJIOCT U NOAABPIKAHC HA (I)I/IHaHCOBI/I IIJTaHOBC.

Jlpy>kecTBara ThpryBaT €IUHCTBEHO C YTBBPJICHH, IJIATEKOCIOCOOHU KOHTpAreHTH. TsXHaTa MOTUTHKA
€, Ue BCUUKHU KIIMEHTH, KOUTO JKEJasT J1a ThPryBaT Ha OTJIOXKEHO IUIAIaHE, MOJIekKAT Ha MPOLIEypr 3a
MIPOBEpKa Ha TIXHATa IIaTexocrnocooHoct. OcBeH TOBa, canjaTa Mo ThPrOBCKUTE B3EMaHUS CE€ CIEIIT
TEKYILlO, B pe3yJITaT Ha KOETO eKCIo3uluiATa Ha JlpykecTBara Mo TpyIHO ChOMpaeMu U HeChbOUpaeMu

B3€MaHUs HE € chlllecTBeHa. Hsima 3HaunTeTHN KOHIIEHTpalluy Ha KpeIuTeH puck B JlpykecTBara.



CbbUTHUA HACTBIINJIN CJIEA JATATA HA CbCTABSHE HA
KOHCOJIMAUPAHUA PUHAHCOB OTYET

Cren cperaBsHero Ha KoHconmuaupanust roauiieH (UHAHCOB OTYET B IPY’KECTBATa HE ca HACTBITHIN

BKHU CHOUTHS, M3UCKBAIIN KOPEKIIMU UM OTIOBECTSIBAHE.
INEPCIIEKTHUBU 3A PASBUTHUE

Mucus
Mucusra e choOpa3eHa ¢ OCHOBHHUTE €JIEMEHTH Ha OH3Heca, KaTo KIIMEHTH U IOCTaBUYMILIY, pa3IlIipsiBaHe
U JUBepcU(UKAIMS Ha Ma3apa, pa3lIupsiBaHe Ha Ma3apa B CTpaHaTa, B CbCEIHUTE JbP)KaBU YWICHKU Ha
EBponelickus cbr03, KAKTO U CbCEIHU IbpaKaBHU N3BBH EC.
IleHnoBa moauTHKA
e (Crensiy KOHKYpPEHIUSATA LICHU;
e [lpedepeHnmannu neHH 3a KOHTPAreHTH C ABJITOCPOYHA JOTOBOPEHOCT;
e (Cucrema Ha OTCTBIIKH 32 KOJTUYECTBA.
JloroBopHa noJMTHKa
e J[BATOCpOYHO TOTOBAPSIHE C KIIMEHTH;
e JoroBOpHHU OTHOIIEHUS C IOCTOSHHUTE KIHEHTH;
Kanposa nosmmrnka
e [lomgbpxkaHe Ha onTUMalIHA CTPYKTYpa Ha IEPCOHANA B 3aBUCUMOCT OT ACMHOCTTA Ha
Jpy>KecTBaTa;
e [IpuHUMI HA CHBMECTSBAHE HA JIIBHKHOCTH;
e Kpanmudukanus u npekBaarpuKanys Ha epCOHaa;
ConuajHa NoJUTHKA
e HacppuaBane Ha coMaTHUS CTaTyC HA paOOTEHIUTE B APYIKECTBATA;

e TlomoOpsiBaHe ycloBHsTa Ha TPYA;

dDupMeHa KyJIaTypa

e JlosmHOCT KBbM IPOYKTA, KIIMEHTa U (pupmara.

HNHBecTHIIMOHHA MOJIMTHKA
e MozepHu3upaHe U CTENeH Ha OOHOBSIBaHE HAa MaTepuanHara 6asata, copTyepH;

e MeponpusTas 3a CripaBsiHe ¢ HHAHCOBAaTa KpU3a.



OcHoBHa ASHHOCT BHoc, H3HOC, THProBUsI Ha PO U APeOHO

Kinentu Qupmu u pu3HUEcKH JIMIa
[Tazapen o6xBar e (OOXxBaThT Ha Ma3apa BKJIIOYBA KJIUEHTH OT:
e Codus

e C(Crpanata
e EBporneiickus cbio3

e Tperu crpanu

B 6baemme [Tomapprkane U pa3BUTHE Ha U3rpajicHaTa
crcTeMa, Ch31aBaHe Ha MOJICPHO CKJIAJI0BO

CTOIIAaHCTBO M Pa3BHUTHEC Ha JIOTUCTUYHATA
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